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STRATEGIC DESIGN - TECHNOLOGY INTEGRATION -
GLOBAL RELATIONSHIPS - INNOVATION INFRASTRUCTURE

CAPABILITY STATEMENT
Washington, DC Metropolitan Region - Global Reach

Where Meets Executable Infrastructure

alfa8 is a strategic design, technology integration, and relationship-driven enterprise built for complexity. We

operate where public projects meets private capital, where architecture meets Al, and where innovation
meets implementation. Serving governments, institutions, developers, and investors, we design the systems
that move the world forward.

Tech VOSB

COUNTRIES & MARKETS DIVERSE INTEGRATED VETERAN-OWNED
TECHNOLOGIES CERTIFIED

30+ 20+

YEARS OF LEADERSHIP

CORE CAPABILITIES

Strategic Design & Advisory Technology Integration

— Master planning and urban strategy

— Innovation district development

— Public-private partnership facilitation

— Executive advisory and institutional engagement
— Next-generation workplace architecture

Data Centers & Mission-Critical

— Data center design and strategic deployment
— Edge computing and distributed ecosystems
— Energy resilience and sustainability integration
— Innovation hub and infrastructure development
— Sovereign and resilient infrastructure models

REPRESENTATIVE SECTORS

Government & Defense - Healthcare & Mental Health

Smart city systems and Al infrastructure

Digital transformation strategy

Healthcare and cognitive wellness platforms
Human-performance technology ecosystems
Defense and government technology deployment

Capital Formation & Real Estate

Opportunity zone and investment strategy
Feasibility analysis and capital alignment
Institutional and sovereign investor access
Global sourcing and cross-border partnerships
Development ecosystem coordination

Data Centers - Smart Cities - Higher Education

Real Estate & Prop Tech - Al & Emerging Tech - Energy & Sustainability - International Trade

“Innovation is derived from boldly building on the shoulders of history while creating new possibilities. Source
Design—as an integrated and holistic approach—is the solution to sustainability and success across all markets,
technologies, and governments.”

— lliad Terra, AIA, NCARB - Founder & CEO, alfa8
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alfa8,

WHY ALFAS8 THE ALFA8 DIFFERENCE

WHY ALFAS

Integrated Strategic Ecosystem

Unlike traditional consultancies that silo design,
technology, or capital advisory, alfa8 unifies all three
into a single, coherent platform. One firm. Full-
spectrum capacity. From master plan to market.

Cross-Disciplinary Intelligence

Architecture, urban planning, Al systems, healthcare
technology, defense, and global partnerships—alfa8
operates with rare fluency across disciplines,
delivering solutions generalist firms cannot.

ACTIVE INNOVATION INITIATIVES

High-Level Relationship Access

Decades of cultivation across government, defense,
institutional investment, sovereign capital, and
academic ecosystems. We open doors others
cannot find—and we walk through them with you.

Future-Focused Execution

We do not optimize yesterday's infrastructure. We
design sovereign-resilient smart cities, data center
ecosystems, mental wellness platforms, and
advanced defense technologies—built for future
generations.

SMART CITY & REGIONAL
DEVELOPMENT

Master-planned innovation districts
integrating Al, mobility, human
experience, and sustainable
infrastructure across U.S. and

MINDCUBE
COGNITIVE WELLNESS
Scaling Al-powered mental health

technology platform. University
research partnerships. Clinical to

DEFENSE & GOVERNMENT
TECHNOLOGY

VOSB-certified contracting.
Advanced technology procurement
and deployment. Strategic sourcing
for federal, state, and allied

community pipeline.

GEOGRAPHIC REACH

United States - United Kingdom -
Europe - Turkiye - Israel -
Japan - South Korea -

Africa - Central Asia -
Afghanistan - Haiti -

The Caribbean

AFFILIATIONS & CERTIFICATIONS

ATA

American Institute
of Architects

VOSB

Veteran-Owned
Small Business

international markets.

NCARB

National Council
Architectural Boards

government clients.

STRATEGIC NETWORK

Family offices and institutional investors
Private equity and venture ecosystems
Sovereign and strategic stakeholders
Government agencies and defense entities
Research universities and innovation labs
Technology founders and startup ecosystems

U.S. Chamber

of Commerce
Member

ULI
Urban Land
Institute
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